
 Agenda Item:    
        Meeting Date:  September 20, 2016  
 
MEMORANDUM TO BOARD OF COMMISSIONERS:     
    
FROM: Sheriff Neil Godfrey   
 
DATE: September 14 2016   
 
SUBJECT: Contract with NMS Labs for Forensic Drug Analysis and DNA Testing 
 
REQUEST: 
 
 We are requesting that the Board of Commissioners approve the attached contract and sole 
source justification with NMS Labs to provide forensic drug analysis and DNA testing for criminal 
investigations. 
 
BACKGROUND: 
 
 The Moore County Sheriff’s Office and other law enforcement agencies have relied upon the 
North Carolina State Crime for forensic drug analysis and DNA testing for the past several years.  
There has been a significant case backlog in the State Crime Lab.  This backlog has resulted in the 
delayed arrests and the delayed criminal prosecution of criminal suspects.  In some cases, the backlog 
has resulted in cases being dismissed. While the backlog has been reduced during the past few years, 
the backlog still exists.  Last year, the Sheriff’s Office and other law enforcement agencies in this 
area contracted with NMS labs for forensic drug analysis and DNA testing.  Other agencies include 
the Cumberland County Sheriff’s Office, the Fayetteville Police Department and the Harnett County 
Sheriff’s Office.  We found that the lab work completed by NMS labs enabled the Sheriff’s Office to 
prosecute criminal cases in both State Court and Federal Court in a very timely manner. 
  
IMPLEMENTATION PLAN: 
 
 The terms and conditions of this contract will be implemented upon the approval of the 
contract by the Board of Commissioners. 
  
  
FINANCIAL IMPACT STATEMENT: 
 
 The cost for the work in this contract will be paid from available funds in our current budget 
that were previously budgeted for this purpose and approved by the Board of Commissioners in the 
FY2017 County Budget.  
 
 
RECOMMENDATION SUMMARY: 
 
 Sheriff Godfrey recommends that the contract for this work be approved. 
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 Motion to approve the sole source contract with NMS Labs for providing forensic drug 
analysis and DNA testing for the Sheriff’s Office and to authorize the county manager to sign the 
contract.  
 
SUPPORTING ATTACHMENTS: 
 

1. Copy of the proposed contract with NMS Labs. 
2. Sole Source Justification for contracting with NMS Labs 

 
 






































