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PINEHURST
VILLAGE COUNCIL
WORK SESSION AGENDA
SEPTEMBER 25, 2012
9:00 A.M.
CONFERENCE ROOM
VILLAGE HALL
PINEHURST, NORTH CAROLINA

Call to Order.

Reports —

- Manager.

- Council

Discussion: Update on NCAfE, Performance Improvement Initiative.

Discussion: Update on Village Center Marketing initiatives.

Action: Resolution #12- 53: A Resolution Supporting the Application for a Building
Reuse and Restoration Grant from the NC Rural Center.

Action: Resolution #12-54: A Resolution regarding a re-appointment to the Community
Appearance Commission (Corcoran).

Discussion: Interview of potential gateway and wayfinding design team. (Hayter Firm,
10:45 am)

Discussion: Interview of potential gateway and wayfinding design team. (Land Design,
11:30 am).

Preview of Regular Meeting Agenda.

Other Business.

Comments from attendees.

Motion to go into Closed Session pursuant to NCGS 143-318.11 (a) (3) to consult with the
Village Attorney in order to preserve the attorney-client privilege between the Village
Attorney and the Village Council.

Motion to adjourn the Closed Session and re-enter the Work Session.

Action: Adjournment.



